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Workshop Report 
Global Environment Facility (GEF) National Dialogue 
In Seychelles
Thursday 21st and Friday 22nd June 2007
Val Mer Conference Room, Plantation Club Resort


INTRODUCTION:
The Global Environment Facility (GEF) hosted the first National Dialogue initiative (NDI) in the Seychelles with the local stakeholders and representatives from the GEF secretariat and the implementing agencies (United Nations Development Programme, World Bank). The NDI is a process that aims at supporting national coordination of GEF projects, increasing national awareness about GEF programme, enhancing partnership (civil society/private sector/government) and targeting ownership through a participatory approach.  

OBJECTIVES: 
This first national dialogue was held in Mahé directly after the June Council meeting (12th -15th June 2007 in Washington) and was pertinent in providing stakeholders with the outcome of the Council and with latest decisions of particular interest to Seychelles with regards to the GEF system. The main objectives of the workshop were to: 
	Explain the new Policies and Procedures under GEF 4 
	Discuss how the GEF strategies will be coordinated in national implementation
	Identify the way forward following Seychelles’ admission to the Small Grants Programme 


ATTENDANCY:

The forum was composed of 41 participants of whom 34 were residents and nationals. 
The opening of the workshop was also attended by ministers and members of the diplomatic corps.
Six out of the eight NGOs operating in the environmental sector were present.
The majority of the steering committee for the Environment Management Plan of Seychelles (EMPS) attended. 
Media was represented by the the Seychelles Broadcasting Corporation (both radio and television) and the printed press. 
For more details on the structure and composition of the forum, see Annex 2.

PRESENTATIONS & DISCUSSIONS

Day 1
1a. Opening session:
Mrs Funke Oyewole: GEF secretariat and on behalf of implementing agencies (UNDP, UNEP, World Bank, FAO, IFAD, UNIDO, AfDB, ADB, EBRD, and IADB)
In her welcome remarks, Ms Funke Oyewole gave an overview of the GEF strategic areas, of the GEF 4 (replenishment 2006-2010) and of the changes in GEF policies. Her speech highlighted the timely hosting of the NDI in Seychelles, being the first workshop after the June Council meeting, allowing stakeholders to receive the very latest information. The workshop was opened by Dr Rolph Payet, Principal Secretary of the Department of Environment and GEF Operational Focal Point (OFP). He referenced the healthy history of GEF activities in the country and explained how at present, Seychelles has its largest GEF portfolio ever. He explained the importance of continuing the good management and development of projects. 
The workshop was opened by Dr Rolph Payet, Principal Secretary of the Department of Environment and GEF Operational Focal point (OFP). He referenced the healthy history of GEF activities in the country and explained how at present, Seychelles has the largest portfolio of GEF projects ever. He explained the importance of continuing the good management and development of projects. 
The opening was followed by the signing of the recently approved GEF project document on ‘Capacity Development of Sustainable Land Management’ to be implemented by UNDP. The project document was signed by Dr Rolph Payet (Ministry of Environment and Natural Resources), Madame Jeannette d’Offay (Ministry of Foreign Affairs and International Cooperation) and Mr Claudio Caldarone (UNDP Resident Representative).

1b. Information session:

The first item of the agenda (see Annex 1 below) was an Information Session on GEF 4, which was separated into three parts:-

The first presentation on the ‘Update of GEF policies and procedures including Project cycle and RAF’ was presented by Ms Funke Oyewole. The presentation highlighted the main amendments agreed to the GEF process including the adoption of a more programmatic approach (moving away from the scattered project approach), measures regarding the shortening of project cycle and responsibilities of country OFP’s.

The second presentation by Ademola Salau (UNDP/GEF) focussed on the “Review of Focal Area Strategies” and  Incremental cost and co-financing in GEF financed projects’.  The Review of focal area strategies describes the strategic long-term objectives and strategic programs approved at the June meeting of the GEF Council.  He explained the various processes and definitions of these respective processes including GEF’s emphasis on cross-cutting issues such as forest management and chemical management which intersect with a number of focal areas. Countries are eligible to apply for funding for their projects only under the approved strategic programs of the six focal areas.  The presentation on the incremental cost and co-financing describes a pragmatic, simplified, strategic and cost-effective five step approach for determining incremental costs in GEF projects.

The last presentation in this session was on ‘New funding mechanisms’, with particular emphasis on the Adaptation Funds and the ‘GEF Pacific Alliance for Sustainability’ (GPAS). This presentation, by Mr Sam Wedderburn (World Bank) provided relevant information on the programme being adopted by the Pacific region and detailed more on how SIDS should look at this dimension into GEF processes (following the replenishment of the SCCF). He also noted that the 15 Pacific Islands received this US$100 million grant-programme in recognition of their historical limited access to GEF funds  since compared to GEF total allocations to SIDS (over 380 million USD over the last 15 years) the Pacific Islands received only US$86 millions.
The following issues were raised and discussed in the question time that followed each presentation:
	Responsibility of the national GEF focal points, and how they are to interact with stakeholders. Furthermore, how this discussion and interaction is understood by the GEF system. It was explained that GEF country support funds provide funding for focal points to facilitate interaction and dialogue at the national level. A number of countries have established steering committees represented by all key stakeholders, which meet regularly, and there is day-to-day interaction at the national level between implementing agencies, the focal points, the regional office, project managers and stakeholders

A question was posed on whether there is a limit to the number of projects a country can develop under GEF 4? Limitations are restricted only to the country’s resource allocation (RAF amount), the absorptive capacity within the country, if projects are within the overall strategic criteria of the GEF, and whether proposed projects can achieve impact.
	With regards. to regional programmes, a question was raised on whether funds were already earmarked for separate interventions. GEF has the policy of allocating separate funding sources to the regional and global programmes, some $45 million in each RAF focal area (i.e. Biodiversity and Climate Change) which are currently frozen. 
	With the new GEF policies and procedures in place, a question was raised on the issue of whether budget support to countries was possible? GEF secretariat explained that no specific consideration had been given yet, however discussions on the issue had started within constituency groups. It was noted that the GEF secretariat is monitoring the process but as not all council members are in support of the budget support system, and no specific request has yet to be made at the Council level, no decision has been made to take active steps in that direction
	On the issue of GEF guidance and clear definitions, a proposal was made to have GEF develop a manual (or set up a task force to develop a manual) on what the GEF define as the global (and national) environmental benefits (GEBs). The manual could also include clear guidance on the incremental cost analysis, and further suggested on role of co-financing and its implications for to all partners (focal points, implementing agencies, and specially the implementers). GEF Secretariat responded that this issue was considered in the last Council meeting, and GEF will elaborate and distribute a manual.
	It was confirmed that the GEF secretariat has been requested by the GEF Council to prepare such a manual, but it was further noted that some of the present misunderstandings lie in the complexity and diversity of GEF projects, and the lack of clear indicators in the focal areas.
	On the issue of the ‘GPAS’, a question was raised on which regional organization was going to be used in the Pacific region. It was explained that no particular one organization was to be identified but rather the process would look at the roles and functions (comparative advantages) of all the organizations, which would then permit partners to decide which organization was most appropriate to implement specific components of the programme.
	On the same issue of ‘GPAS’, another point on the access to GEF funds was raised in line of whether this could ‘leverage’ extra money from the GEF. In essence, the programme will leverage co-financing from national sources (the program will be regionally coordinated but nationally executed with perhaps as much as 80% of the funds allocated to national activities) and be a catalyst for financing from other donors, including bi-laterals, the private sector and NGOs. Funds from the GEF would comprise RAF allocations as well as resources from other focal areas. Overall, the program would create a more conducive system to access funds that otherwise could not have been mobilized by individual countries. The regional programme hopes to increase the funding potential.
A pertinent issue on SIDS vulnerability was raised and the question on what measures where being taken to ensure that SIDS were not at a disadvantage in accessing GEF funds. It was explained that SIDS remain high on the GEF agenda, and recent decisions at the June Council include special reference to SIDS, for example, Council requested the Evaluation Office which is currently conducting a review of the Small Grants Program, to examine the impact of the graduation policy under the Small Grants Programme (SGP) on LDC/ SIDS. Other examples listed were the adaptation funds which were accessible by SIDS under the climate change focal area (SPA), those that were less developed could access the LDCF, and others could access the SCCF. In addition, the mid-term RAF evaluation would examine equitable access. This followed a discussion on the ‘vulnerability index’ which was concluded with the remark that to date there is no methodological consensus on the construction of such a ‘vulnerability index’ and that this lack of consensus continues to delay the overall process. 
1c. National coordination session:
This session focused on the national context with a presentation by Dr Rolph Payet (Operational Focal Point) on the coordination of GEF Activities. The presentation explained the Seychelles proposal under the Resource Allocation Framework (RAF), provided an overview of all GEF projects including the Project Implementation Unit (PIU) and finally evaluated the national activities under the Country Support Programme (CSP).
It was noted by Dr. Payet that since 1991 the Seychelles has benefited from 27 projects: 12 completed projects (including 2 PDF Bs); 10 ongoing projects; and 5 projects in the pipeline (2 recently approved).  It was also mentioned that Seychelles has signed an MOU to receive CSP support of $32,000 for a 4 year duration. It plans to use these funds for the development of a national website, creation and updating of an information database on GEF, and regular presentations and consultations with stakeholders (such as EMPS).  
Among future actions foreseen, the following were highlighted:
	Establishment of the Programme Implementation Unit (PIU) as a mechanism for coordinated implementation of ongoing projects

Start up of the Small Grants Programme (SGP), which was recently admitted to the programme
Commence implementation of the Biodiversity Mainstreaming Project
Reflect upon and include Dialogue recommendations into the CSP work plan
Work towards making GEF Constituency meetings more effective
Share Seychelles’ experience more broadly with countries having similar concerns and issues (e.g. support to Djibouti on coral reek and marine PA issues)
In the ensuing question and answer session the following points were raised:
	On the issue of the RAF, stakeholders supported the proposal to have the unallocated U$500,000 added to the MSP (U$1.5Million) ‘pot’ to make a total sum of U$2million available. 

Stakeholders also advocated the importance of re-thinking the approach of participating in current and future regional projects. Whether we have sufficient capacity and resources to effectively participate and benefit from regional projects.
	Clarification was provided that the PCU is not a UNDP set up but that the process stems from a UNDP project and the need to identify appropriate implementation and coordination arrangements for all GEF activities in Seychelles.
1d. SGP session:
The last session was on the ‘Small Grants Programme’ (SGP) and was presented in three parts by Ms Tehmina Ahktar. An overall overview of the SGP was followed by a presentation on the key milestones for the Seychelles and a detailed explanation of the SGP in the Indian Ocean Region.
In summary the milestones are as follows: identify national hosting institution (NHI), recruit a national coordinator (NC), set up national steering committee (NSC), develop County Programme Strategy (CPS) and RAF strategy.
	Further information was requested on how the SGP central programme management team (6-8 member team) is supported by the other GEF agencies and focal areas? An overview of the what technical and financial support was provided, for instance administrative assistance through the UN Office for Project Services (UNOPS), technical support and examples of counterpart funding through UNDP, monitoring and evaluation, country twining and supportive arrangements, interaction with the national SGP coordinators at the regional and global level through knowledge management activities.
	Information on the Mauritian SGP experience was shared and a point made on the composition of the SGP Steering committee, which is currently chaired by a government official. It was noted that SGP criteria states that over 50% of members have to be representative of the civil society. Barbados was mentioned as another country that can be used as an example for best practices in avoiding conflict of interest within the NSC in a small island context.
	The importance of intra- and inter- regional information sharing amongst SIDS (exchange of best practices) was underlined. A proposal was made to include the SIDS as a specific portal on websites, such as on the current GEF SGP site and on the recently developed CSP Knowledge Facility and future development of country WebPages.

Day 2
The working session was divided into three working groups, which were guided and not restricted by questions on the following themes:

(1)	SGP Small Grants Programme: 
Steering Committee set up and what management set-up? 
	Possible priority areas for intervention?
	SGP and the PCU framework?
(2)	Coordination and Partnership:
Seychelles Resource Allocation Framework for ‘biodiversity’ is US$ 5.3 Million. How should we priorities the resource allocation for medium size projects with the remaining U$1.5million (with U$500,000 unallocated). Modalities of MSP’s (2/4). Linkages to EMPS and NBSAP
	Participation in regional projects is limited to RAF contributions? How can countries effectively participate in regional projects? (Suggestion of perhaps a separate fund from GEF?)
	Re-look at our approach to participate in various regional projects. (which projects and how?)
(3)	Overall GEF Implementation: Seychelles has a large portfolio of projects, so how should we strategies, have a more programmatic approach? 
	Monitoring and evaluation of projects? 

How to coordinate other GEF projects, such as with UNEP and the World Bank? Use the PCU framework: ‘mainstream GEF’ activities
	Discuss operational aspects of the Programme Coordination unit (PCU)
2.a Working groups presentations:
Small Grants Programme (SGP)

The following suggestions were made by the working group and further discussed in plenary:
	Institutional; National Steering Committee (NSC) be chaired by the private sector; and members comprise the following:- 

1 member from LUNGOS, 2 members from government (environment and community development), 2 representatives from ‘biodiversity’ NGOs, an NGO member representing ‘education’, an NGO member representing ‘industry’, an NGO/private sector member representing tourism (e.g. the Seychelles Hospitality and Tourism Association (SHTA)), an NGO/private sector member from ‘fisheries’ sector, a member from the NGO social sectors, a representative from the ‘media’ as well as a representative of UNDP. The GEF operational focal point (or his/her alternate) shall be a non-voting member.
	Management set up- there were several suggestions, including placing national SGP coordinator located in the UNDP local office. (Thematic Management Unit – TMU). Further discussions will be required, to ensure that the setup of the office is completely disconnected from government. Clarification would be needed from the SGP on the operational costs that could be covered by the programme 
	Possible priority areas for intervention must reflect the national priorities and be relevant to the GEF thematic areas. The EMPS document will be used as the first level intervention

Timeline; 2007 as preparatory stage and 2008 start with call of proposals.
Coordination and Partnership

The following suggestions were made by the working group and further discussed in plenary:

	Resource allocations; the unallocated sum of U$ 500,000 should be included with the proposal for MSP development (total sum of U$2million) It is necessary however, to have the national priorities match the biodiversity priorities of GEF 4. The GEF recommendation is to focus in one area (umbrella framework), in order to have a greater impact. It was agreed to increase the amounts of MSP’s to allow for at least 3 to 4 projects to be developed.


	On the issue of prioritising the biodiversity strategic areas, discussion was had on which of the 8 Strategic Programmes in this focal area should be of national importance. The working group had proposed ‘Sustainable Financing of Protected Areas’ being potentially the main area to focus, there was however an objection to this approach during the plenary review and it was agreed to continue this discussion further in other related forums.


	Regional projects; aim to effectively participate despite limitations to RAF allocations, necessary to learn from other SIDS experiences, also from other regional organisations (COI, FFEM, COMESA), civil society would prefer that funds be used locally rather than directed to regional projects as encourage more ‘on the ground’ outputs.


	Regional funding: 45 Million under Climate Change and Biodiversity 45 million, SIDS remains a priority for GEF. Renewable Energies could also be explored as a Regional Project under the Climate Change.

Overall GEF Coordination 

The following suggestions were made by the working group and further discussed in plenary:
	The Programme Coordination Unit (PCU) should coordinate all GEF projects, regardless of implementing agency

Project steering committee (by thematic areas) should make use of the existing national committees; reflected in the Terms of reference
The regional projects dealing with fisheries; SWIOFP and ASCLME  should have one technical committee
Operational aspects of the PCU, project steering committees and the EMPS; to avoid conflicts of interest, should look at lessons learnt from other SIDS countries
In the establishment of  the project steering committee, recommended that mapping of membership of all committees
Monitoring and Evaluation; each project steering committee (thematic area) should agree on a report format, PCU to compile the reports for submission to the EMPS steering committee.
 2.b Plenary Discussion 
Small Grants Programme; 
	Clarification sought on which actor to represent the various sectors (industry, fisheries?) It was explained that the national steering committee should comprise of at least 80% non-government actors.
	SGP guidelines on voting rights permit in principle that all members except the national coordinator (who is secretariat to the steering committee) should be able to vote.
	Issue of committee members being able to submit project proposals, whether a system of ‘rotation’ should be developed, or other means of avoiding conflict of interest considered, and ensuring representation of actors?

Coordination and Partnership
	The working group had proposed ‘Sustainable Financing of Protected Areas’ being potentially the main area to focus, there was however an objection to this approach during the plenary review and it was agreed to continue this discussion further in other related forums. Discussion noted that ‘sustainable financing’ was already a thematic area of the EMPS (2000-2010). 


2c. Closing Ceremony
The dialogue was regarded as a useful exercise by the GEF Secretariat and its implementing agencies, to learn more at the country level and to provide the guidance and facilitation to stakeholders as required. It was strongly emphasized that participants had rightly taken the GEF engagement process seriously and were planning strategically for future projects. GEF secretariat reiterated that the dialogue process is continual and look forward to seeing concrete actions follow on from the recommendations.
The closing speech given by Dr Rolph Payet (Operational Focal Point) highlighted the revolutionary shift in GEF operations since the appointment of Madame Barbut and confirmed Seychelles engagement to work on building institutional and human capacity. 
He invited the World Bank to engage in project development in the country and highlighted the comparative advantages of sharing the competencies and benefits with other agencies and focal areas. He thanked UNDP for the close working relationship with the Seychelles and reminded participants that the recent establishment of the UNDP local office was testimony to the good wok and large portfolio of projects being implemented by UNDP. 
On the welcomed announcement of the SGP for Seychelles, Dr Payet encouraged all partners to mobilize to set in place the required procedures for quick advancement and reassured GEF that small amounts of money do actually make a large difference, and it is hoped that the programme will extend over 10 years. 

ACTIONS TO BE TAKEN:

	Seychelles recommended that a GEF Operations Manual be developed to guide countries on GEF policies and requirements.
	Seychelles noted that with development of websites could also include a portal on SIDS

Seychelles agreed to have the U$500,000 previously unallocated under the country allocation for biodiversity to be used for MSP’s development, and to increase the portfolio to at least 3 to 4 projects, taking into consideration the need to ensure that the resources are not spread thinly over too many projects, but focused within a particular area or sector to achieve the most impact.
	Seychelles agreed to continue discussions on biodiversity focal areas for future project submissions.
Seychelles welcomed the Small Grants Programme and confirmed its participation to the programme, with immediate effect.

Annex 1:OUTLINE OF AGENDA:
THURSDAY 21ST JUNE 2007
TIME
TOPIC
RESOURCE PERSONS / FACILITATORS
MATERIALS / METHOD
08:30 – 09:00

Opening & Objectives of Workshop

Ms Funke Oyewole 
GEF Secretariat on behalf of implementing agencies

Dr. Rolph Payet, PS Department of Environment/ GEF Operational Focal Point and Ms Marquise David, Representing the GEF Political Focal Point

 BREAK

9:20-
12:00
(1)   Information Session on GEF 4 (following on from the JUNE 2007 Council)
	CEO’s Reform Agenda

Update on GEF policies and procedures (including Project cycle and RAF)
Review of GEF Focal Area Strategies and Objectives
Incremental cost and co-financing in GEF financed projects
	New funding mechanisms (including Adaptation Funds and GEF Pacific Alliance for Sustainability)  

GEF Resource Persons:

Ms. Funke Oyewole, GEF Secretariat; 


Mr. Ademola Salau, UNDP.



Mr. Sam Wedderburn, The World Bank; 
	Powerpoint;

Hand-Out
Q&A
BREAK - LUNCH

13:00-
14:45

(2)   National coordination of GEF Activities
	Resource Allocation Framework

Listing of GEF projects
	Country Support Programme (CSP)
(3)   Project Implementation Unit (PIU) under the Mainstreaming Biodiversity Project

GEF OFP, Dr Rolph Payet







	Powerpoint

Hand-out
Q&A
  BREAK

15:00-
16:30

	(4)   Overview of the Small Grants Programme (SGP) including  experience in the Indian Ocean Region 


Ms. Tehmina Akhtar, GEF National Dialogue Initiative


	Powerpoint;

Hand-out
Flipcharts
Q& A


Wrap-up for DAY 


                                                                                Friday 22nd JUNE 2007

09:00-
11:00





11:00

Working session on better coordinated GEF activities at the national level:-

Set questions to be discussed stemming from presentations and discussions on the RAF, CSP, and ways forward with the SGP.

Report back to plenary


Facilitated by GEF Operational Focal Point and resource persons.



	Hand-out

Flipcharts
Powerpoint;


11:30-
12:00
Closing and evaluation:
Strategy for national execution of GEF activities
GEF OFP, Dr Rolph Payet and GEF Sec




Annex 2: Workshop Participants
The forum was composed of 41 participants of whom 34 were residents and nationals. 
The opening of the workshop was also attended by ministers and members of the diplomatic corps.
Six out of the eight NGOs operating in the environmental sector were present.
The majority of the steering committee for the Environment Management Plan of Seychelles (EMPS) attended. 
Media was represented by the Seychelles Broadcasting Corporation (both radio and television) and the printed press. 
ORGANIZATION
NAME / CONTACT DETAILS
GEF Secretariat
1818 H Street NW
MSN G 6-602
Washington, D.C. 20433
USA
Ms. Funke OYEWOLE
Team Leader
Corporate Affairs
Tel. No (1-202) 473-4486 Fax: (202) 522-3240/3245
Email: foyewole@thegef.org
UNDP-GEF
Regional Coordination Unit  Pretoria, South Africa

Dr. Ademola Salau
Regional Coordinator for Climate Change
Tel: (212) 906-5911
Fax: (212) 906-6362/5974/5423
Email: ademola.salau@undp.org
WORLD BANK
The World Bank 
1818 H Street, NW
Washington, DC 20433


Mr. Sam WEDDERBURN
Sr. Operations Officer, Environment Department

Tel. (1- 202) 473 0445
Fax: (1- 202) 522 3256
Email: swedderburn@worldbank.org
UNDP 
UNDP  
Mauritius and Seychelles Country Office

6th Floor, Anglo Mauritius House, Intendance Street P.O.Box 253, Port Louis, Mauritius

Mr Claudio Caldarone
UN Resident Coordinator
UNDP Resident Representative
Email: Claudio.caldarone@undp.org

Mr Roland Alcindor
Programme Manager/ Economist
Mauritius
phone:  +230-2123726/7
fax:    +230-2084871
Email: Roland.alcindor@undp.org

Ms Elena Gari
Environment Programme Officer
Mauritius
phone:  +230-2123726/7
fax:    +230-2084871
elena.gari@undp.org
Country Support Programme National Dialogue Initiative
304 East 45th Street 
New York, NY 10017 

Ms. Tehmina AKHTAR
Knowledge Management Adviser
Tel: (1-212) 906 5460
 Fax: (1-212) 906-6998
Email: tehmina.akhtar@undp.org 
Participants : 

Dr. Rolph Payet
Principal Secretary/ GEF Operational Focal Point
Ministry of Environment & Natural Resources
P.O Box 445
Botanical Garden
Mont Fleuri
Tel No: + 248 670512/722915
Fax No: + 248 610638
Email: ps@env.gov.sc

Ms. Marquise David
Director, International Affairs/ rep GEF Political Focal Point 
Ministry of Foreign Affairs and International Cooperation 
Mont FleurI
Tel No: + 248 283554
Fax No: + 248 610648
Email: m.david@mfa.gov.sc

Mr. Joseph Faure
EMPS Unit
Policy Planning & Services Division
English River
Tel No : + 248 670411/713991
Fax No :+ 248 610647
Email : j.faure@env.gov.sc
Mr. Beven Vidot
EMPS Unit
Policy Planning & Services Division
English River
Tel No : + 248 670439
Fax No :+ 248 610647
Email: b.vidot@pps.gov.sc
Ms. Rebecca Loustau-Lalanne
Ministry of Environment & Natural Resources
P.O Box 445
Botanical Garden
Mont Fleuri
Tel No : + 248 670595/712529
Fax No :+ 248 610638
Email: r.lalanne@env.gov.sc
Ms. Maria Jannie
Ministry of Environment and Natural resources.
P.O.Box445
Botanical Garden
Mont- Fleuri
Tel No: + 248 670595
Fax No: + 248 610638 
Email: m.jannie@env.gov.sc
Mr. Wills Agricole
Policy Planning & Services Division
English River
Ministry of Environment & Natural Resources
Tel No : + 248 670400/714419
Fax No :+ 248 610647
Email: w.agricole@pps.gov.sc


Alain De Commarmond
Environmental Engineering Section
Ministry of Environment & Natural Resources
P.o Box 445
Botanical Garden
Mont Fleuri
Tel No: + 248 670443/722980
Fax No: + 248 610637
Email: a.deco@env.gov.sc
Mr. Theodore Marguerite
National Meteorological Services
Airport
Pointe Larue
Tel No : + 248 384068
Fax No :+ 248 384078
Email: t.marguerite@pps.gov.sc
Ms. Michelle Etienne
SCMRT-MPA
Victoria
Tel No : + 248 225114
Fax No :+ 248 224388

Mr. Selby Remie
Ministry of Environment & Natural Resources
P.O Box 445
Botanical Garden
Mont Fleuri
Tel No: + 248 670500/722626
Fax No: + 248 610648
Email: s.remie@env.gov.sc
Mr. Jason Jacqueline
Policy Planning & Services Division
English River
Tel No : + 248 670400/722320
Fax No :+ 248 610647
Email; j.jac@pps.gov.sc

Mr. Daniel Confait
Ministry of Environment and Natural Resources
Tel No: + 248 741193
Fax No: + 248 
Email:
Mr. Flavien Joubert
Ministry of Environment & Natural Resources
P.O Box 445
Botanical Garden
Mont Fleuri
Tel No: + 248 670500/722890
Fax No: + 248 610648
Email: f.joubert@env.gov.sc
Mrs. Begum Nageon De Lestang
EMPS Unit
Policy Planning & Services Division
English River
Tel No: + 248 670432
Fax No: + 248 610647
Email: b.nageon@pps.gov.sc


Mrs. Frauke Dogley
Department of Tourism & Transport
3rd Floor 
International Conference Centre
P.o Box 92
Victoria
Tel No: + 248 611100
Fax No: + 248 225414
Email: ffdogley@tourism.sc
Mr. Danny Poiret
Ministry of Health
P.o Box 52
Mont Fleuri
Mahe
Tel No: + 248 388000/722997
Fax No: + 225131
Mr. Riaz Aumeeruddy
Seychelles Fishing Authority
P.o Box 449
Fishing Port
Tel No: + 248 670307/513578
Fax No: + 248 224508
Email: raumeeruddy@sfa.sc
Mr. Nirmal Jivan Shah
Nature Seychelles
P.O Box 1310
Bird Sanctuary
Roche Caiman
Tel No: + 248 601100/601101
Fax No: + 
Email: wildlife@email.sc
Mrs. Kerstin Henry 
Nature Seychelles
P.O Box 1310
Bird Sanctuary
Roche Caiman
Tel No: + 248 601100/601101
Fax No: + 
Email: wildlife@email.sc
Mr. Michel Vely
Ministry of Environment & Natural Resources
P.O.Box 445
Botanical Garden
Mont Fleuri
Tel No : + 248 640544/727026
Fax No :+ 248 610638 
Email: m.vely@env.gov.sc
 Mrs. Renee Troian
Barbarons
P.O.Box 107
Mahe 
Seychelles
Tel No: + 248 378177
Fax No: + 248 378388

Mr. Herve Barois
Island Conservation Society
Kingsgate House
Victoria
Tel No: + 248 324807/714488
Fax No: + 
Email: ics@seychelles.sc


Mr. Patrick Andre
Land Transport Division
Bois de Rose
Victoria
P.O.Box 1348
Victoria
Tel No: + 248 224449
Fax No: + 
Email: patrickandre@ltd.sc
Mr. Michel Vielle
President’s Office
Department of Risk and Disaster Management
Victoria
Tel No : + 248 322979/722485
Fax No :+ 248 225255
Email: m.vielle@statehouse.gov.sc
Ms.Marie Naudon
Attaché a  L’abassade de France 
La Ciotat Building
Mont-Fleuri
P.O.Box 478
Tel No : + 248 382533
Fax No :+ 248 566541
Email; marie.naudon@diplomatie.gov.fr
Mr. Lindsay Chong-Seng
Seychelles Island Foundation
Mont Fleuri
Tel No : + 248 321735
Fax No :+ 248 324884
Email: sif@seychelles.net
Mr. John Nevill
Green Island Foundation (GIF)
Tel No: + 248 717301
Email: jnevill@seychelles.net


Mrs. Sylvianne Valmont
Ministry of community Development and Youth
Ocean gate House
Tel No: + 248 225477/722609
Fax No: + 248 
Email: oplg@seychelles.net
Ms. Sherin Naiken
Ministry of Investment Industries and Technology
P.O Box 648
Independence House
Tel No : + 248 676217/710392
Fax No :+ 248 225015
Email: s.naiken@miit.gov.sc
Mr. Guilly Moustache
Ministry of Investment Industries and Technology
P.O Box 648
Independence House
Tel No : + 248 676220
Fax No :+ 248 225015
Email: mgmoustache@miit.gov.sc
Ms. Sara Price
UNDP Office
Sham Peng Tong Plaza 
Suite 101
Victoria
Tel No: + 248 225914/798409
Fax No: + 248 
Email: sara.price@undp.org







